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Bharathiya Vikas Trust was born with a vision in mind -

to harmonize human settlements with nature and

surroundings, building a strong economic and social
' infrastructure in the rural areas to preclude urban

exodus, amply developing training and vocational

opportunities with emphasis on self-employment
_ resulting in healthy socio-economic progress and a
/holistic human resources enhancement founded on
apositive values system.

Vision

Trust mission is to establish as a Centre for
excellence- Institute for holistic and inclusive
growth focusing on Sustainable energy
(nexus with developmental sectors) and ‘
Women Empowerment for fostering the
growth of rural development and bring a
tangible change that will lead to both social
and environmental sustainability for the poor.

Mission



About us

Bharathiya Vikas Trust (BVT) was established by a great visionary, Padma Bhushan
Sri TA. Pai, Former Union Minister & Former Chairman Syndicate Bank during 1978 with
the objective of promoting rural development through self-empowerment and women
empowerment. Following his visions, BVT, right from its inception has been making serious
efforts on training & Extension of rural youths and women in income generation activities
usinglocal resources and relevant technologies in the field.

With more than 40 years of committed services to unreached communities of rural areas,
BVT is determined & striving in enhancing the quality of life of families of rural areas and
underprivileged through addressing challenges of key developmental sectors and trying
to build a developmental ecosystem of inclusive growth.

Impact 2024-25

During the financial year 2024-25, BVT continued its mission of creating meaningful and
sustainable change across multiple sectors. Through a total of 181 programs/projects, we
reached and impacted 16,986 beneficiaries across diverse thematic areas.

O—I Women Empowerment & e 115 Programs
Education ® 9968 Women Benefitted

¢ 39 Programs

Good Governance ¢ 1669 Beneficiaries Benefitted

Renewable Energy & ¢ 16 Projects
Financial Institutions ¢ 4700 + Beneficiaries Benefitted

Agriculture & Allied ¢ 10 Programs
Activities e 374 Beneficiaries Benefitted




Women Empowerment & Education

Empowering women is not just about providing opportunities—it's about equipping them with the
skills, knowledge, and confidence to shape their own futures. Bharathiya Vikas Trust (BVT), in
collaboration with esteemed partners like Robosoft Technologies, Vijaya Rural Development
Foundation (VRDF), NABARD, and others, has undertaken a comprehensive initiative aimed at
uplifting rural women across Udupi, Dakshina Kannada, and surrounding districts through targeted
livelihood training and awareness programs.

With a focus on creating sustainable livelihood opportunities, BVT has implemented a wide range of
skill development programs across various sectors including apparel, food processing, art and
handicrafts, and beauty and wellness. From tailoring and Aari embroidery to the crafting of artificial
jewelry and eco-friendly coconut shell products, women have been trained in both traditional and
contemporary skills, enabling them to generate income while preserving cultural heritage. These
programs have benefitted over a thousand women, many of whom are now stepping into roles as
entrepreneurs and skilled artisans within their communities.

In addition to economic empowerment, BVT has prioritized awareness and education, especially
among school students and rural communities. Through sessions on adolescent health, screen
addiction, career guidance, women's legal rights, and hygiene, the organization has reached
thousands, fostering healthier lifestyles and more informed decision-making.

Together, these initiatives form a holistic approach to women empowerment—one that nurtures self-
reliance, dignity, and long-term growth, while also building stronger, more resilient communities.

Women Empowerment- Sectorial View of Activities

1. Tailoring Training
Apparel Sector 2. Aari Embroidery Training

3. Saree Kuchu/Tassels

Food Sector 1. Cocoa Food Products
2. Masala Powders
3. Sweets and Bakery Products

Livelihood Trainings & P -
rt andicrafts Sector
Awareness Programs 1. Artificial Jewellery

2. Coconut Handicrafts
3. Palm Leaf Handicrafts

Beauty and Wellness Sector

1. Bridal Makeover

2. Cosmetic/Skincare
Awareness Programs Products Training

1. EDP for SHGs Women
2. Awarness Program on
Screen Addiction Health & Law

Women Empowerment

1.Health & Hygiene,
Awareness Programs Screen Addiction & Career
guidance for School students

2. Unaided School Teachers
Training program.

IMPACT
LIVELIHOOD TRAINING & AWARENESS PROGRAM EDUCATION
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ACTIVITIES - Livelihood Training & Awareness Programs

® Apparel Sector

Skill Training in Tailoring/Dress Designing

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies and Vijaya Rural Development Foundation (VRDF),
organized nine skill training programs in tailoring and dress
designing across various locations in Udupi and Dakshina
Kannada districts. These programs aimed to empower rural
women by enhancing their skills and promoting self-employment
opportunities. A total of 311 women from rural areas successfully
completed the training and benefitted from the initiative.

Skill Training in Aari Embroidery

I =L Bharathiya Vikas Trust (BVT), in collaboration with Vijaya Rural

I I’ '! LY 28 Development Foundation (VRDF) and Manipal Payment and
= T Identity Solutions (MPIS), successfully organized 10 skill training
- — programs on Aari Embroidery across various locations in Udupi

and Dakshina Kannada districts. These programs aimed to
empower rural women by equipping them with traditional
embroidery skills that can enhance their livelihood opportunities. A
total of 301 rural women participated and benefitted from the
training, gaining hands-on experience and knowledge in Aari
Embroidery, which can serve as a source of income and self-
reliance.

Bharathiya Vikas Trust (BVT), in collaboration with Vijaya Rural
Development Foundation (VRDF) and Saphalya Trust, organized
three skill training programs on Saree Tassels (Saree Kuchu) in
Udupi and Dakshina Kannada districts. These trainings aimed to
empower rural women by teaching them the traditional art of
enhancing sarees with decorative tassels, thereby opening up
avenues for self-employment and income generation. A total of 116
rural women benefitted from the program, gaining valuable skills to
support their livelihoods through creative and culturally rooted
craftsmanship.

* Food Sector
Skill Training in Food Products

Bharathiya Vikas Trust (BVT), in collaboration with NABARD
(National Bank for Agriculture & Rural Development), Robosoft
Technologies, and Vijaya Rural Development Foundation (VRDF),
organized 7 skill training programs on the preparation of various
food products such as chocolates, bakery items, curry masala
powders, and more. These programs were conducted across
different locations in Udupi and Dakshina Kannada districts with the
aim of enhancing rural women's entrepreneurial skills in food
processing. A total of 214 rural women benefitted from the training,
gaining practical knowledge to support income generation through
small-scale food enterprises.
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¢ Art and Handicrafts Sector
Skill Training in Artificial Jewellery

Bharathiya Vikas Trust (BVT), in collaboration with NABARD
(National Bank for Agriculture &Rural Development), Robosoft
Technologies, and Vijaya Rural Development Foundation (VRDF),
conducted 6 skill training programs on Artificial Jewellery across
various locations in Hassan, Udupi, and Dakshina Kannada
districts. These programs were designed to empower rural women
by providing them with practical skills in designing and crafting
artificial jewellery. A total of 175 women participated in the training
and benefitted from the opportunity to enhance their income-
generating capabilities through creative and sustainable
livelihoods.

Skill Training in Coconut Shell Handicrafts

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies and Krishi Vigyan Kendra (KVK), organized two skill
training programs on Coconut Shell Handicrafts at Mullikatte,
Hosadu, Baindoor in Udupi District and at KVK, Mangalore in
Dakshina Kannada District. The training aimed to promote rural
entrepreneurship by teaching participants the art of creating eco-
friendly and marketable products from coconut shells. A total of 60
rural women benefitted from the program, gaining creative skills
and knowledge to explore sustainable livelihood opportunities.

Bharathiya Vikas Trust (BVT), in collaboration with NABARD
(National Bank for Agriculture & Rural Development), organized a
skill training program on Palm Leaf Handicraft Products at
Siddakatte, Bantwal in Dakshina Kannada District. The training
focused on imparting traditional crafting techniques using palm
leaves to promote sustainable livelihoods and preserve
indigenous art forms. A total of 30 rural women benefitted from the
program, gaining hands-on skills and knowledge to create eco-
friendly handicraft items for income generation.

* Beauty and Wellness Sector

Skill Training in Bridal Makeover

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies and Manipal Payment and Identity Solutions (MPIS),
organized two skill training programs in Bridal Makeover at Taluk
Panchayat, Kaup in Udupi District, and VIRAT, Surathkal in
Dakshina Kannada District. These programs were designed to
empower rural women by providing them with practical skills in
bridal makeup and beauty techniques. A total of 69 rural women
benefitted from the training, gaining valuable knowledge and
hands-on experience to pursue income-generating opportunities
inthe beauty and wellness industry.
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Skill Training in Skincare Products

Bharathiya Vikas Trust (BVT), in collaboration with Vijaya Rural Development Foundation (VRDF) and Robosoft
Technologies, organized five skill training programs on Skincare Products in Udupi District. The training aimed to equip
rural women with the knowledge and practical skills to prepare a variety of natural and homemade skincare products.
These programs provided a platform for women to explore entrepreneurship in the beauty and wellness sector. A total of
163 rural women benefitted from the training, gaining valuable skills to support self-employment and income generation.

® Awareness Programs
Entrepreneurship Development Programme (EDP) Training for SHGs Members

BVT with a collaboration of Women and Child Development Department, Udupi organised one day EDP training for SHGs
women at BVT Campus. 80 SHGs women benefitted.

Awareness Program on Screen Addiction, Law, Health & Hygiene

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft Technologies, organized 12 awareness programs on Screen
Addiction, Women & Law, and Health & Hygiene at various locations across Udupi District. These programs aimed to
educate and sensitize rural communities on the impact of excessive screen usage, legal rights and protections for women,
and the importance of maintaining personal and community hygiene. A total of 489 rural people benefitted from these
sessions, gaining essential knowledge to lead healthier, safer, and more informed lives

9



ACTIVITIES - Education

Awareness Programs for School Students/ Adolescents

BVT, in collaboration with Robosoft Technologies, Udupi, successfully conducted awareness programs on Adolescent
Health, Screen Addiction, and Career Guidance across various schools in Udupi District.Resource persons from SDM
Ayurveda College Udyavara, delivered insightful sessions tailored to students, addressing key aspects of adolescent
health for both boys and girls. Topics included menstruation, menstrual hygiene, healthy lifestyle practices, and nutrition,
aiming to equip students with essential knowledge on maintaining health and hygiene. Additionally, Professionals from Dr.
AV Baliga College, Doddanagudde, conducted sessions on the impact of screen addiction on adolescents, while
Lecturers from DIET, Udupi provided career guidance to help students make informed decisions about their future.BVT
organized a total of 46 programs, including 17 sessions on adolescent health, 13 on screen addiction, and 16 on career
guidance, benefiting 3,708 students.

Teachers Training Program for Unaided School Teachers

BVT with a collaboration of DIET and Education Department Udupi organised teachers training program for unaided
schoolteachers. 55 unaided school teachers from 26 schools participated.
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The Good Governance sector at Bharathiya Vikas Trust (BVT) is dedicated to promoting transparency, accountability, and
participatory development by empowering individuals and institutions at the grassroots level. Through a range of targeted
programs and collaborative efforts with esteemed partners, BVT aims to build the capacities of rural communities,
enhance public awareness, and support inclusive decision-making processes.

Key initiatives in this sector include Entrepreneurship Development Programs in partnership with the Centre for
Entrepreneurship Development of Karnataka (CEDOK), which foster entrepreneurial thinking and skill-building among
aspiring individuals. BVT has also conducted widespread awareness campaigns on the Vishwakarma Scheme, educating
traditional artisans and craftsmen about available government support for their livelihoods.

Furthering its commitment to sustainable development, BVT facilitated fruit plant distribution with Krishi Vigyan Kendra
(KVK) to promote agro-based income and nutrition. The organization also prioritized strengthening local governance by
delivering skill mapping and capacity building training to Panchayat Raj Institution (PRI) members and grassroots
stakeholders such as SHG representatives, Anganwadiworkers, and ASHAs.

Additionally, in collaboration with Manipal Payment and Identity Solutions (MPIS), BVT conducted multiple awareness
sessions focusing on financial literacy, decentralized renewable energy (DRE) livelihoods, and skill training—enabling
participants to make informed decisions and explore sustainable livelihood avenues.

Through these comprehensive and inclusive initiatives, the Good Governance sector at BVT continues to foster community
development, institutional capacity, and individual empowerment, ultimately contributing to a more equitable and resilient
rural society.

Good Governance-Sectorial View of Activities

Good Governance

Training and Capacity

Building Programs Awareness Programs

PRI Members and EDP Program Vishwakarma Agriculture

Local Partners Scheme Awareness Awareness Financial Literacy
Program Program Programs

IMPACT

YYRRCIS) saa 10609

W programs t.} Beneficiaries Benefitted




Awareness Program on Vishwakarma Scheme

Bharathiya Vikas Trust (BVT), in collaboration with the Jnana
Chethana National Skill Development Centre, Kota, organized
seven awareness programs on the Vishwakarma Scheme across
various locations in Udupi District.

The programs aimed to inform and educate artisans, craftsmen,
and local communities about the benefits, eligibility, and
application process of the Vishwakarma Scheme, which supports
traditional skills and promotes self-employment.A total of 380
participants benefitted from these sessions, gaining valuable
awareness to leverage the scheme for enhancing their livelihoods.

Entrepreneurship Development Program

Bharathiya Vikas Trust (BVT), in collaboration with the Centre for
Entrepreneurship Development of Karnataka (CEDOK), organized
nine Entrepreneurship Development Programs (EDPs) across
various locations in Udupi District.

These programs aimed to foster an entrepreneurial mindset and
equip participants with the knowledge and skills required to start
and manage small enterprises. Topics included business
planning, financial management, marketing strategies,
motivational sessions and government schemes for
entrepreneurs. A total of 300 participants benefitted from these

programs.

Capacity Building Training and Skill Mapping Program for
PRIs (Panchayat Raj Institutions) and Local Partners

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies, Udupi,successfully conducted a Training and
Capacity Building Program for Panchayat Raj Institution (PRI)
members and local partners across six Grama Panchayats in
Udupi District — namely Badanidiyoor, Hanehalli, Billadi, Shirva,
Padubidiri, and Avarse.

The program aimed to enhance the skills and knowledge of Grama
Panchayat members, along with local stakeholders such as Self-
Help Group (SHG) representatives, Anganwadi workers, and
ASHAs. A total of 246 participants actively took part in the
sessions, contributing to strengthened grassroots governance
and community engagement.
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Awareness Program on Financial Literacy, DRE Livelihoods and Skill Training

Bharathiya Vikas Trust (BVT), in collaboration with Manipal Payment and Identity Solutions (MPIS), organized 16
awareness programs across various locations in Udupi and Dakshina Kannada Districts. The sessions focused on
enhancing knowledge in areas of Financial Literacy, Decentralized Renewable Energy (DRE) Livelihoods, and Skill
Training, aiming to empower individuals with the necessary tools to make informed financial decisions and explore
sustainable livelihood opportunities.

A total of 643 participants benefitted from these programs, gaining valuable insights and practical guidance to support
their personal and professional growth.

Fruit Plant Distribution to Farmers

Bharathiya Vikas Trust (BVT), in collaboration with Krishi Vigyan Kendra (KVK), Mangalore, organized a Fruit Plant
Distribution Program at Grama Panchayat, Harekala.

The initiative aimed to promote sustainable agriculture and encourage fruit cultivation among rural communities. A total of
100 community members benefited from the program by receiving fruit plants, supporting both nutritional security and
livelihood enhancement.
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Renewable Energy & Financial Institutions

Bharathiya Vikas Trust (BVT), in collaboration with a network of development institutions, has undertaken comprehensive
initiatives to promote renewable energy and foster inclusive growth through financial and capacity-building support. These
efforts reflect a synergistic approach toward sustainable development, focusing on awareness, education, livelihood
promotion, and systemic ecosystem development.

In the Renewable Energy sector, BVT has implemented a wide range of awareness programs, workshops, model projects,
and training initiatives. These include community sensitization programs for Se

If-Help Groups (SHGs), capacity-building workshops for students and technicians, and model interventions such as solar-
powered education systems and livelihood equipment distribution. Through decentralized renewable energy (DRE)
solutions, communities—particularly women, tribal, and marginalized groups—have been empowered with the
knowledge and tools needed for sustainable livelihoods, improved productivity, and enhanced quality of life.

Simultaneously, the role of Financial Institutions has been instrumental in these efforts. Institutions like NABARD, LIC
Housing Finance Ltd., and various banks and cooperative societies have partnered with BVT to finance and support
renewable energy projects at grassroots levels. Their involvement extends beyond funding—into capacity-building,
stakeholder coordination, and facilitating access to government schemes and markets. Through these collaborations,
financial inclusion is being effectively integrated into climate action and livelihood development.

Renewable Energy and Fls- Sectorial View of Activities

Renewable Energy & Fls

I D .

Training of Technical End User’s DRE Promotion

Training of Financial e i - .
Institutions Institutions: ITl / Diploma Awareness Program Projects
Students 1

‘ ’—‘—‘ ‘ Solar Gird System &

Smart Class Unit
Partners Sensitisation Workshops on RE for Solar Technician & SHGs Awareness |
Programs- DRE ITI/Diploma Students Entrepreneurship Program on DRE Solar Based Livelihood
Applications Projects Program ‘ PTOdUCt?Of EgUIPme“l

Workshop on DRE l

Livelihood for Farmers DRE Livelihood Solutions
Promotions- Phase 1 & 2

Awareness Program \
for Community Integrated Development of
Thotlavalluru Village
\
Solar Street Light and
Solar Power Grid

IMPACT

2. 16 saa 4700+

W project L@? Beneficiaries Benefitted
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Solar Powered Digital Education System

1. Bharathiya Vikas Trust (BVT), under the sponsorship of LIC Housing Finance Ltd has installed 40 Solar Powered Digital
Education systems at High Schools of Ramanathapuram district, Tamil Nadu.

This initiative aimed to provide students with access to modern digital learning tools powered by renewable energy,
ensuring uninterrupted learning even in areas with power constraints. The project not only enhanced the quality of
education through interactive digital content but also promoted the use of clean and sustainable energy in rural schools.

2. Bharathiya Vikas Trust (BVT) successfully implemented a CSR project sponsored by Gemini Graphics, focusing on
enhancing digital learning infrastructure in government schools across Karnataka.

Under this initiative, Solar Powered Digital Education Facilities were established in 25 rural schools in Bidar district and 1
school in Mangalore, Dakshina Kannada district. The project aimed to provide a holistic solution that integrates solar
energy with digital classroom tools, creating a sustainable and effective learning environment for students in underserved
regions.

3. Under the sponsorship of IIFL Samasta Finance Ltd, BharathiyaTrust (BVT) has successfully implemented a Solar
Powered Digital Education System at the Government Higher Primary School (GHPS), Kanchipura, located in Hosadurga
Taluk, Chitradurga District.

This initiative aims to bridge the digital divide in rural education by providing reliable access to modern teaching tools, even
in areas with limited electricity supply. The solar-powered system ensures uninterrupted learning by harnessing renewable
energy, thereby promoting sustainability and environmental awareness among students.

Solar Technician & Entrepreneurship Training Program

Bharathiya Vikas Trust (BVT), in collaboration with Vijaya Rural
Development Foundation (VRDF), organized a three-day Solar
Technician and Entrepreneurship Training Program at National ITI
College, Herady, Barkur.

The program included both theoretical and practical sessions,
covering key topics such as renewable vs. non-renewable energy,
solar technologies, and entrepreneurship opportunities in the
green energy sector.

A total of 38 students benefitted from this skill-development
initiative, aimed at fostering technical expertise and sustainable
livelihood opportunities in the renewable energy domain.
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NABARD Team visits Harekala Hajabba School

Bharathiya Vikas Trust (BVT), with the support of NABARD, implemented a Solar Grid System and Smart Class Unit at
HarekalaHajabba School in Harekala, Mangalore, in 2022. This initiative aimed to enhance the learning environment for
students by providing reliable lighting and modern digital learning tools.

The project significantly reduced the school's monthly electricity bill from ¥ 3,000/- to just X 150/-, easing its financial
burden. The addition of smart classroom facilities improved access to modern, curriculum-related information, which
helped in increasing student enrolment and enabled the school to better compete with private institutions.

The school, founded by Padma Shri awardee HarekalaHajabba, has been a beacon of grassroots educational reform. His
dedication and efforts to uplift rural education were further strengthened by this project, which is now considered a model
initiative in the village.

A team from NABARD, including bank managers from various districts of Karnataka and other states, along with AGMs,
visited the school. They interacted with Padma Shri Hajabba, learning about his inspiring journey, and engaged with
teachers and students to understand the positive impacts of the project. The team expressed great satisfaction,
recognizing it as a successful and replicable model for rural educational development.

Solar-Based Livelihood Products & Equipment for Rural Development
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Bharathiya Vikas Trust (BVT), in collaboration with Aspen Infra Ltd., Padubidri, organized a distribution program at Bantara
Sabha Bhavan, Padubidri, to promote solar-powered livelihoods and education.

e

e As part of the initiative, 20 solar-powered sewing machines were provided to rural women entrepreneurs from
Palimaru and Padubidri Gram Panchayats.

e Smart education systems and essential equipment were installed in 3 Anganwadis and 3 schools across the region.
Facilities included solar lights, digital classrooms, water purifiers, sports items, and more to enhance rural learning
environments.

e Padabettu Temple was also equipped with solar indoor and street lighting, promoting sustainable community
infrastructure.
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DRE Based Livelihood Solutions Promotion Project: Phase-I

Under this project BVT made an effort to identify, empower, create / support entrepreneurs from diverse marginalized
backgrounds in adoption of DRE Solutions into their livelihoods for more viable and sustainability was taken up in
Kanyakumari, Tirunelveli and Tenkasi Districts of Tamil Nadu. The project focused on identifying, mapping and
shortlisting 110 women entrepreneurs (beneficiaries) for deployment of micro, small and medium sized DRE powered
livelihood solutions. This project was sponsored by United Nation Development Program, India.

Implementation /Progress achieved:

District Sewing Machines DC Fridge Total
KK Dist-Nagarcoll 50 10
(Tribal) (Tribal)

20
(Tribal)
(Tribal-10 & Non Tr-10)
Tenkasi 20

(Tribal) (Tribal)

¢ Deployment of DRE-based solutions for livelihoods for improved productivity and local entrepreneurship

e Baseline and Needs Assessment to understand various socio-economic aspects, end-user needs and specific
energy requirements for their livelihoods. Focused on both qualitative and quantitative insight.

e |dentification and shortlisting of 150 potential entrepreneurs (solution end-users) for deployment of micro, small and
medium sized DRE powered livelihood solutions.

e Solution design and facilitation of Deployment of 110 DRE based livelihoods solutions- 90 DRE based Sewing
machines and 20 DC fridges to Tribal and Transgender communities of the selected districts.

e |dentification and partnership building with ecosystem stakeholders

e Govt. Sector: District Administration & National Rural Livelihood Mission (NRLM) —Tamil Nadu State Rural Livelihood
Mission (TNSLRM) and other line departments, Agriculture dept. Prime Minister Formalisation of Micro food
processing Enterprises (PMFME), Forest Dept. Tribal Welfare Dept. and other concerned development depts./
projects.

e Financial Institutions — National Bank for Agriculture & Rural Development (NABARD) - Nationalised and Private Banks,
District Central Cooperative Banks, Cooperative Banks, Micro Financing Institutions.

e Non-Govt. Organisation s/ Community Based Organisation — Local
active and reputed NGOs and CBOs working with Tribal and TG
communities.

e Service provider/technology partners and experts.

e (Organising need-based awareness and skill development programs for
developmental partners/ stakeholders of the operational area.

e QOrganised 4 Partners' sensitisation programs to build the capacities /
confidence among about 450 members of various developmental
partners and stakeholders inthe sector.

e Conducted 35 Partners' beneficiaries' awareness programs and created awareness amongst more than 1500
potential beneficiaries -women, SHG group members, villagers about
DRE energy solutions.

e Organized 5 Skill & Livelihood Development /Value Addition Training in
apparel sector for more than 120Tribal Women and Transgender for
DRE based tailoring activity.

o Organized 4 Boot Camps for 110 end users on Utilization and
maintenance including basic operations of solutions, Dons & Don's,
minimum maintenance, awareness on Backward & Forward supply
chains and linkages.
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e QOrganized a Technician cum Service —entrepreneurs Training cum Boot
camp at Tirunelveli for creating Service technicians to provide in-time
service and maintenance for these benefices on entrepreneurial model.

o Serious efforts made towards Scaling Up, Replicability through
Stakeholder Coordination, exploring possibilities for establishing
Collaborative Partnerships, / understating /association, Presenting
Case-Studies- Impact on real beneficiaries.

DRE Livelihood Solutions Promotion Project: Phase-I|

Mitigation Measures to support Inclusive Development and Just Transition in India towards a Net Zero Future (JSB
2023).

Objectives:

The primary objective of this project is to ensure sustainable utilization of the solutions deployed, while building a strong
local ecosystem for future business development needs of these individual entrepreneurs. This includes aspects such as

a. Strengthening business operations of existing deployments- through trainings and linkages with input and market
partners, stakeholders on best practices

b. Sensitize and build capacity of local ecosystem stakeholders (government, financial institutions, end-users)
through a mix of awareness, demonstrations and training programmes for scaling / replication of the efforts

c¢. Undertake a detailed impact evaluation and develop a knowledge resource on DRE market in the local area for
future planning.

Deliverable-1 110 beneficiaries to be trained on business operation, skill up-gradation and market linkages

Progress: Quick mapping of existing status of beneficiaries on various aspects of entrepreneurial skills: Level of
engagement in sewing activity, types of Sewing practices, compatibility with high speed/ motor, Present scale of operation
—household/business, products, working hours, scale of operation, income, Challenges & possible solutions.

Need Assessment — Skill training needs, level of skill up gradation required, nature and level of business / market
awareness required, Market driven products, Products types, designs, Value addition, etc

Based on the assessment and need for business development, organized
3 short duration - 8 days on Basic+ Advance tailoring programs at KK dist.,
Tenkasiand Tirunelveli districts.

Strengthening business operations and linkages.

% Based on the need & scope, regular Handholding and linkages efforts
are being made with various partners.

% Consultant/Market subject expert is associated with the project to
provide / facilitate various business-related aspects - Marketing
strategies, business operation, branding, linkages with marketing
outlets/ shops of TNSLRM and Govt. depts. / exhibitions and melas.

Also organized 2 Boot Camps for skill up-gradation, Business strategies
/promotion /Market linkages and Convergence.

% Developed a Broad Frame work- Business Plan Business plans for
existing deployments of DRE powered livelihood applications.110
beneficiaries to be trained on business operation, skill up-gradation and
market linkages.

Deliverable-2: Detailed proceedings of consultations with local partners, to
enhance systems for availability and afford ability of DRE for livelihoods,

Towards this, following efforts were made

1. Organized 2 Partners sensitization programs atViruddnagar and
Madurai districts and sensitized more than 100 members from
various local partners of the districts.

2. Organized One Impact Demonstration program for Partners /
stakeholders of the Tirunelveli district where in more than 50 members
from various local partners / depts. have participated and guided the
proceedings.
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3. Organized 14 Partners Beneficiaries stakeholder awareness Programs at 3 surrounding districts and sensitized
more than 580 beneficiaries sensitized —

7
£ X4

e

>

5

¢

5

A

7
°

Madurai- 5—More than 220 potential beneficiaries & Partners members
Theni-6 - More than 250 participants

Virudhnagar -3 —More than 140 beneficiaries

Figure Partners Beneficiaries stakeholder awareness Programs
Identified / generated 140 potential leads for various DRE interventions.

Deliverable-3: Regular and meetings and consultations with local and national partners to explore the possibilities of
enhancing systems for availability and affordability of DRE for livelihoods at the operational areas.

Deliverable-4: Developed a Market Prospectus from 3 district - Kanyakumari, Tirunelveli and Tenkasi districts to
strengthen DRE in select value chains- DRE based Tailoring and DC refrigeration- Market, Viability, Impact Potential of DRE
solutions and DRE livelihood technologies that have the potential to impact livelihoods across operational areas of the
project. Developing a Broad Frame work for developing an Ecosystem for deploying DRE livelihoods at Tamil Nadu.

Delivarabele-5: Broad frame work for undertaking a detailed impact evaluation of the DRE deployment andproject.

Glimpses of Undp Project

SKILL TRAINING PROGRAM

TAILORING SKILL TRAINING PROGRAM
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EXHIBITION OF PRODUCTS MADE BY TRAINEES

Under the sponsorship of Mantralee Social Innovation Federation,
a significant step towards integrated rural development was
undertaken in Thotlavalluru village, Krishna district, Andhra
Pradesh. The initiative focused on promoting renewable energy
solutions to enhance local infrastructure and sustainability.

With implementation support from BVT, the project successfully
installed a Rooftop Inverter System at key public service locations
including ZPH Schools Plus in North Valluru and the Primary Health
Centre in Thotlavalluru. Additionally, Smart Anganwadi Systems
were established at four centres: Jumma Masjid Anganwadi
Centre, Gurram Jashuva Anganwadi Centre, Yadava Ramalayam
Anganwadi Centre, and Malkapuram Anganwadi Centre in
Thotlavalluruvillage.

These interventions significantly reduced the carbon footprint of
the facilities and promoted the use of clean energy, contributing to
a greener and more resilient rural community. This project stands
as a model of how targeted renewable energy initiatives can
support education, health, and early childhood development in
rural India.

Solar Street Light & Solar Power Grid

Under the Corporate Social Responsibility (CSR) initiative of
Indoco Remedies Ltd., Mumbai, a significant sustainable energy
project was successfully implemented by Bharatiya Vikas Trust
(BVT) at Guruprasad High School, Mallapura, located in

Honnavara, Uttara Kannada District. S _""'"—-__ | *-'_h. R,

e
] T —— -

T

The project involved the installation of a 5Kw Solar Grid Tie System
with backup support, aimed at promoting renewable energy usage f B
in rural educational institutions and ensuring uninterrupted power ‘

supply. This system enables the school to harness solar energy I I I . | ' . i
efficiently, reduce dependency on conventional electricity, and |

lower operational costs, while also providing a reliable backup to
manage power outages, which are commonin the region.

Through this intervention, students and faculty now benefit from a more conducive learning environment with continuous
power for lights, fans, and educational technology. This initiative not only addresses the immediate power needs of the
school but also serves as alive example for students to learn about sustainable practices and renewable energy.
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Awareness Program on Solar livelihood and Life styles

Workshop on DRE Livelihoods

Bharathiya Vikas Trust (BVT), in collaboration with Krishi Vigyan
Kendra (KVK), Mangalore, organized a one-day awareness
program on Decentralized Renewable Energy (DRE) Livelihoods

atKVK, Mangalore.

The program aimed to educate farmers, youth, and women on the
potential of DRE-based livelihood opportunities and promote
sustainable income generation through renewable energy

solutions.

A total of 45 participants benefitted from the session, gaining
valuable insights into integrating clean energy with livelihood

development.

Bharathiya Vikas Trust (BVT), Manipal, in collaboration with
Manuvikasa NGO, organized an awareness program on solar
energy for livelihoods and sustainable lifestyles for fisherwomen at
Grama Panchayat, Maravanthe, Baindoor, Udupi District.

The session focused on promoting the use of solar energy in daily
life and income-generating activities, aiming to empower women
through sustainable and eco-friendly solutions.

A total of 25 women actively participated and benefitted from the
program.

Workshop on Renewable Energy for ITI/Diploma Students

Bharathiya Vikas Trust (BVT), in collaboration with the Mahatma
Gandhi Institute of Rural Energy and Development (MGIRED),
organized three workshops on Renewable Energy for [Tl and
Diploma students at the following institutions: Polytechnic College,
Udupi, BVVS Polytechnic, Bagalkot, Government ITI College,
Bijapur.

The workshops aimed to enhance students' understanding of
renewable energy technologies and their applications, fostering
awareness and interest in sustainable energy solutions. A total of
298 students actively participated and benefitted from these
informative sessions.

Awareness Programs for SHGs on Rainwater Harvesting,
Solid Waste Management & Solar Energy

Bharathiya Vikas Trust (BVT), in collaboration with the Mahatma
Gandhi Institute of Rural Energy and Development (MGIRED),
organized 15 one-day awareness programs on Renewable
Energy, Solid Waste Management, and Rainwater Harvesting
across various locations in Udupi, Dakshina Kannada, and Uttara

Kannada Districts.

The sessions were led by expert resource persons who provided
practical insights and solutions on sustainable practices. The
programs aimed to empower Self-Help Group (SHG) members
and the local community with knowledge on efficient resource

management and clean energy.

A total of 1,244 participants actively took part in the programs, enhancing their awareness and capacity to adopt eco-

friendly practices in their communities.
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Agriculture and Allied Activities

Awareness Program on Jasmine Cultivation

Bharathiya Vikas Trust (BVT), in collaboration with Vijaya Rural
Development Foundation (VRDF), organized an awareness
program on Jasmine Cultivation at Dabbeli, Harekala in
Dakshina Kannada District. The program aimed to educate rural
women on best practices in jasmine farming, including
cultivation techniques, maintenance, and market opportunities.
A total of 30 rural women benefitted from the session, gaining
valuable insights to enhance their knowledge and explore
income-generating opportunities through jasmine cultivation.

Awareness Program on Agriculture

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies, successfully organized nine awareness
programs across various locations in Udupi District. The
sessions focused on key agricultural topics such as Kitchen &
Terrace Gardening, Vermicomposting, and Organic Farming.
These programs aimed to promote sustainable agricultural
practices and self-reliance among local communities. A total of
344 community members participated and benefitted from these
informative sessions.

Bharath Agroecology fund (BAF)

Bharath Agroecology fund (BAF) & Consortium for Agroecological Transformation(CAT) funded by A T E Chandra
Foundation, Rainmatter Foundation & Council of Philanthropies for Climate Action The Bharath Agroecology Fund
(BAF) came into being on Oct 2022 with the mission to harness the growing momentum around agroecology through
the collective power to mainstream agroecology for community and planetary wellbeing.

Key Objectives:

¢ Toframe a shared vision aroun agroecology and communicate benefits to inform actions at various levels.

e To drive capital and streghthen delivery mechanism through multi-stakeholder coordination (Govt, Private Sector,
Philanthrophy, NGOs and many others).

e Mainstream agroecology in India though narrative, policy, collaborative partnerships and project responses for a
systematic shift.

e Createlearning and enabling environment for all stakeholders.

Consortium for Agroecological Transformation(CAT)

To enable a paradigm shift for agroecological transformations that promotes a commitarian and autonomous
approach to agriculture, integrated, sustainable and economically viable farming systems, which can support a
holistic, environment- friendly and climate-resilient development of India's food/farming systems.

To undertake various activities to promote agroecology based interventions across the country.This grant is catalytic
for building new partnerships and networks to stregthen the pieces of work undertaken by ecosystem stakeholders to
stregthen the agroecology movement and bring food system transformations. With the support of this grant, the
project titled 'Consortium for Agroecological Transformation (CAT) aims to provide a mutally respectful and trust-
based collaborative platform for all stakeholders categorised as- Impactors, Enablers, Funders and Marketers of
Agroecology to enable cross- reinforcing solutions, streamlined efforts and adequate resources.

IMPACT “a 374+

Beneficiaries Benefitted




OTHER PROGRAMS

Smrriti Din & Program on Life after 60, titled "The Second Innings”

On the occasion of Smriti Din, floral tributes were paid to Dr.
TM.A. Pai and T.A. Pai by Smt. Vinutha Acharya Managing
Trustee of BVT, Sri Jagadeesh Pai Senior Advisor of BVT, Sri
Ramanujam, and Dr. Ramachandra Kamath.

The event was followed by a special session for senior citizens
titled "The Second Innings."

Sri Ramanujam, a retired bank officer and founder of Focus
Training Academy, Mysore, conducted the session.

He shared valuable tips for a healthy and joyful life after 60,
emphasizing exercise, sleep, hobbies, and emotional well-
being.Interactive activities under the theme "Learning with Fun"
kept participants engaged and energized.

The session inspired seniors to explore new interests and
maintain strong social connections.A total of 50 senior citizens,
including 8 couples, enthusiastically took partin the program.

Bharathiya Vikas Trust (BVT), in collaboration with Robosoft
Technologies, Udupi, organized a three-day senior citizen
gathering titled "Untired Minds" at the BVT Campus, Manipal.
The program was designed to address the psychological,
emotional, and social challenges faced by senior citizens, while
offering insights, motivation, and a platform for interactive and
engaging activities.

The event was inaugurated by Dr. PV. Bhandary, Director and
Psychiatrist at Dr. A.V. Baliga Hospital, Doddanagudde, who
highlighted the increasing concerns surrounding dementia and

emphasized the importance of geriatric counselling in today's
context.

Distinguished guests on the dais included: Sri K. Nandakishore,
Associate Vice President, Robosoft Technologies, Udupi, Smt.
Vinutha Acharya, Managing Trustee, BVT, Dr. Virupaksha
Devaramane, Psychiatrist, Dr. A.V. Baliga Hospital,
Doddanagudde, Sri Jagadeesh Pai, Senior Advisor of BVT. A
total of 60 senior citizens participated in this enriching and
meaningful gathering.
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World Environment Day

B.V.T Manipal and KVK Mangalore jointly celebrated World
Environment Day at Grama Panchayath, Harekala, Mangalore.

Dr. T.J. Ramesh, Program Coordinator of KVK, inaugurated the
event and highlighted the importance of community and farmer
participation in protecting the environment.Dr. Rashmi, Scientist
at KVK, spoke about reducing plastic use and shared eco-
friendly practices for daily life.The program saw active
participation from farmers and SHG members of Harekala
Panchayath.

Speakers emphasized the collective responsibility to combat
pollution and preserve nature.

The event aimed to create awareness and encourage sustainable practices at the grassroots level.Guests and
participants planted saplings in the Panchayath campus as a symbol of green commitment. 30 participants
participated.

The celebration fostered unity and motivation among the community to care for the environment.

Swacchatha Hi Seva Campaign

Under the guidance of NABARD, Hassan, BVT organized the
“Swachhata Hi Seva” campaign at Sri Vidyanarayana School,
Arsikere, Hassan District.

As part of the initiative, the BVT team, along with BVT
Beneficiaries, local participants, actively cleaned the school
surroundings. Tree plantation was also carried out on the
campus to promote greenery and environmental awareness.
L R e The campaign aimed to instill cleanliness, responsibility, and

: eco-consciousness among students and the community. 30
participants participated.

Orientation Program for MSW/BSW students

The BVT team conducted an orientation session for 35
MSW/BSW students from SRSMNGFGC College, Barkur.

The team shared insights into BVT's history, core objectives, and
key areas of work. Students were introduced to various
developmental initiatives undertaken by BVT. A brief overview of
the Good Governance vertical highlighted civic engagement
efforts. The Women Empowerment programs focused on skill
development and community leadership. Renewable Energy
and DRE Livelihood Solutions were explained through practical
examples. Agriculture and Allied Activities implemented by BVT
were also showcased.

The session aimed to provide students with real-world
understanding of rural development practices.
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Vigilance Awareness Week

Bharathiya Vikas Trust (BVT) with the collaboration of NABARD organised Vigilance Awareness Week at BVT
Campus, Manipal. Vigilance Awareness Week is an annual initiative observed across India to promote integrity,
transparency, and accountability in both public and private sectors.

Mrs. Sangeetha Kartha, DDM, NABARD, gave a brief introduction to Vigilance Awareness Week. Mr. Jagadeesh Pai,
Senior Advisor of BVT, and Mr. Guruprakash, DGM of SELCO, were also present on the dais.All BVT and SELCO staff
attended the program.

Celebrated 78th Independence Day

BVT celebrated 78th Independence Day at BVT Campus,
Manipal.

Celebrated International Women's Day

Bharathiya Vikas Trust (BVT), Manipal, in collaboration with
NABARD, Udupi, and Grama Panchayat, Hosadu, organized a
vibrant celebration of International Women's Day at the Grama
Panchayat premises in Hosadu. 50 rural beneficiaries
participated.

NABARD Team Visit to Hosadu GP

Ateam from NABARD visited Hosadu Gram Panchayat to review
the activities of Sanjeevani members of Benaka Home Product
Unit. The team, led by Smt. Sangeetha Karta, DDM NABARD,
and Sri Satishan Karta, DGM NABARD, comprised 30 members
of bankers and NGOs from across India undergoing training at
BIRD, Mangalore.

The team interacted with SHG office bearers and members,
reviewing the progress of the LEDP project on food product
preparation. The SHG members showcased their skills in
preparing home products, such as snack items, acquired
through the LEDP training. 20 SHGs women participated.
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News Coverage
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Association and Empanelment

Empanelment

BVT has recognised as a Training Partner for organising Skill Development Training in
Solar Energy- Solar Technology, Repair & Maintenance of Equipment under National
Skill Development Corporation (NSDC), New Delhi.

Association
Zilla Panchayath Udupi & Dakshin Kannada.
District Administration Udupi & Dakshin Kannada.
Women and Child Development Department, Udupi.
National Rural Livelihood Mission, Udupi.
National Bank for Rural Development (NABARD).
Canara Bank Jubilee Education Fund, Bengaluru.
Bagalkot District Cooperative Bank.
Mahatma Gandhi Institute for Rural Development, Bengaluru.
KrishiVigyana Kendra (KVK) Udupi & Dakshina Kannada.
Karnataka Gandhi Smaraka Nidhi, Bengaluru.
Dr AV Baliga Hospital, Doddanagudde.
Asha Nilaya (Special School), Udupi Selco Foundation, Bangalore.
National Training Institute for SHGs (NIST), Udupi.
Selco India Pvt Ltd, Bengaluru.
NGOs Udupi & Dakshin Kannada.
SDM, Ayurvedhic College & Hospital, Udyavara.
Gandhian study centre, MGM, College, Udupi.
Safalya Trust, Udupi.
SIDBI.
UNDP.
Robosoft Technologies, Udupi.
Manipal Payment & Identity Solutions Ltd, Manipal.
Gemini Graphics.
lIFL Samstha Finance Ltd.
Ind-Infra Developers Pvt Ltd.
Indoco Remedies Ltd.
Rainmatter Foundation.
AT E Chandra Foundation.
Council of Philanthropies for Climate Action.
Vijaya Rural Development Foundation (VRDF), Mangalore
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BHARATHIYA VIKAS TRUST
'‘Ananth’', Manipal - Ambagilu Road
Perampalli, Manipal, Udupi — 576102
Email: bvt@bvtmanipal.org /info@bvtmanipal.org
Website: www.bvtmanipal.org
Ph No: 0820- 2570263



